I ; I Gmall Evan Briggs <evanybriggs@gmail.com>

Possible timeline

Joung, Helen H <hhjoung@seattleschools.org> Wed, Jun 6, 2018 at 10:06 AM
To: Christina Ellis <penellis@gmail.com>

Cc: Harium Martin-Morris_ Evan Briggs <evanybriggs@gmail.com>

Thank you, Evan. | will have this ready for sharing when | meet Jon and John.
Helen

Sent from my iPhone

On Jun 6, 2018, at 9:20 AM, Christina Ellis <penellis@gmail.com> wrote:

Hi Helen,

| spoke with Harium yesterday and he recommended not rushing through the process of updating and
revising the bylaws. They are a mess and there is a lot of work to be done. He is happy to work with the
committee on this.

The timeline he recommended to me is as follows:

1. Reconvene the bylaws committee within the first two weeks of school.

2. Try to meet bi-weekly with a minimum of four face to face meetings.

3. Try to have a draft out to the community by the start of November, providing the community a month to
give feedback.

4. Incorporate feedback and present for a vote at the December Site Council meeting.
Assuming we keep to the timeline there could be an election in January.
Harium, if | have forgotten anything please feel free to chime in.

Best,
Christina
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